








Audit of

all learning
activities that
currently exist
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Introduction Purpose Strategy Stakeholders
Components
What learning and development What needs are they trying to
activities already exist? (cost, frequency) address? How good are they at that?

Learning
Audit

How happy are people with Who are the endorsers and
the programs? What are their resource givers of these activities?
preferences?

Learning
Audit



Introduction Purpose Strategy Stakeholders Lea rn!ng
Components Audit

ACTION TIME

The first step to creating your L&D
strategy Is to do a stakeholder
map to create your power team.
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Introduction Purpose DR Stakeholders

Components

ACTION TIME

The second step to creating your

L&D strategy is do a simple audit
of all the current L&D activities
that exists in the organisation.

KENJO



Introduction

Strategy

Purpose
Components

Post Lesson Activities Summary

J

Activity A

Stakeholder map to

create your power team.

DOWNLOAD

Activity B

Do a learning audit

of current activities
conducted including dept,
type, frequency, and cost.

DOWNLOAD

Stakeholders

Learning
Audit



When you are
done with these
activities, see
you in lesson 2!
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